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u 4-year private liberal arts institution
u Founded in 1856 by Baptist families of the region
u Recognized as one of the most diverse campuses within the 
Appalachian College Association
u Total Student Population: Approximately 1154
u 48% Male; 52% Female
u 33% Students of Color (20% African-American)
Purpose
Many African-American male students are 
classified as first-generation; low 
socioeconomic status; and/or simply 
un[der]prepared for college.
Negative experiences impact the 
students ability to connect with the 
institution.
Consequently, students transfer, drop 
out, or fail out their first-year of 
college. 
Develop a mentoring program 
framework to provide support for 
African-American male students 
matriculating at the university.
Based on the institution’s low retention and graduation rates the needs of our male students of color are not being met.
Scope
The scope of work for this mentoring program 
included: 
u Planning implementation and data analysis
u The expectation that the success [graduation 
rate] of African-American males will increase over 
the next 4 years.
u Collaborate with the Center for Student Success 
to provide perspective and support. 
Approach
The approach included developing a mentoring program 
framework with an emphasis in the following areas: 
1. Academics: Apply knowledge, skills, and behaviors of successful college 
students. 
2. Engagement: Engage in various experiences that promote leadership 
development.
3. Personal/Professional: Challenge the status quo’s perspective of male students 
of color by increasing self-awareness and self-efficacy. 
Work Plan
Assist the university in increasing the retention and 
persistence percentage rate of African-American 
male students.
Assist
Expose Liberal Arts University and surrounding 
community to the needs, trends, and experiences 
affecting male students of color through the 
collaborative development of solutions.
Expose
Support and challenge male students of color 
participants to achieve academic excellence 








u Collaboration with campus 
key partners
u Overall institutional 
investment
u Adequate funds to support 
full implementation
Risk Impact
Key Stakeholders leave Liberal 
Arts University 
High
Program funding request is not 
approved 
High
Students show no improvement 
in academic success 
Medium
Enrollment declines at Liberal 
Arts University 
Low
Lack of strategic direction after 
first year of implementation 
Medium
Quality Assurance Plan
For the purposes of this project, 
the most effective model to 
ensure quality is the Plan-Do-
Study-Act.
Continued 
. . . 
Study & Act 
(Part 2+)
Track and assess program effectiveness and 
adjust, as needed. 
Do
Implement the program in phases.
•Propose idea to University administrators
•Identify funding sources/apply for grants
•Inform students and families of the program
•Train key partners & implement the program
Plan Plan: Develop curriculum and identify key partners
Act 
(Part 1)
Act (Part 1):  Identify and survey students to 
capture their experience and insight.
Study 
(Part 1)
Study (Part 1): Conduct research on trends, issues, 
and needs at Liberal Arts University.
Results & Benefits
u Acknowledge and address the trends, 
issues, and needs that impact African-
American male persistence.
u Two sections of the First Year Seminar 
designed for African-American males.
u Developing a full blown mentoring program 
called RESILIENCE (Resilient Emerging 
Scholars Increasing Leadership and 
Innovation Expanding Networks with a
Commitment to Excellence).
u African-American students have expressed 
interested in helping to continue overall 
program development.
u Overall increased engagement and 
investment from African-American male 
students.
Reflection
u Greatest Accomplishment (FYS, Budget)
u Greatest Challenge (adaptive challenges)
u Collaborating with the Center for Student Success
u Impact of program, to date
Areas of Future Study
u Asses the program’s 
effectiveness
u Identify the impact from the 
African-American male 
perspective.
u Work with university to 
determine how it can be 
expanded.
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